
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, February 12, 2018 

 
Committee Members in Attendance: 

William Plasko, Board of Selectmen, Chair 

Thomas Maloney, Board of Selectmen  

Bernard Cooper, Assistant General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne-Marie Haley, Finance Commission, Vice-Chair 

Thomas McQuaid, Town Clerk & Accountant 

 

Others in Attendance: 

Catherine Carney   Dave Catania  

Robert Donnelly   Ann Marie Ellis 

David Hajjar    Judith Langone 

Jody Smith 

 

 

Mr. Slater called the meeting to order at 6:00 pm. 

 

Mr. Howard and Mr. Mazzucco are not available for this evening’s meeting and Mr. 

Maloney and Mr. Cooper are representing them respectively. 

 

A motion was made by Mr. McQuaid and seconded by Mr. Plasko to accept the minutes of 

the January 22, 2018 Budget Balancing Committee meeting.  The vote was unanimous with 

Ms. Smith and Mr. Maloney abstaining.  

 

Mr. McQuaid reviewed the Second Pass of the FY2019 budget.  Due to revenue increases 

found and reductions in costs, the total reduction of deficit from the Second Pass is 

$2,069,201.  Based on available funds and the Second Pass budget, the required reductions 

for General Government is $1,287,551 and for Schools is $3,397,997. 

 

Mr. Slater mentioned the Town may be getting relief on GIC.  Mr. Cooper stated he should 

have a better idea at the end of the month. 

 

Mr. Plasko began with General Government. He stated that they need to put ideas together 

and sharpen pencils.  There were two new positions originally in the budget and they have 

now been eliminated.  He was asked about raising fees.  Mr. Plasko stated they have raised 

Recreation Department fees, but they won’t be significant for the budget.  Also they have 

looked at other types of fees, but they are small. 

 

Ms. Bodenhofer stated the School Department has just started looking at the budget. When 

they look at the bottom line for increase based on funds available, they are looking at a 0.3 

percent increase, which she stated will not work for the Schools.  The Schools have had to 

add additional ELL teachers and a preschool nurse and teacher.  They have also lost the 



   

 

rental insurance from the Savage Center.  Ms. Bodenhofer stated there are small savings, 

but not significant, as Mr. Plasko said. 

 

Mr. Slater asked for suggestions.  Ms. Bodenhofer recommended that both the Schools and 

General Government continue to put together a long-term fiscal plan while making an 

override proposal for next year as an interim solution and use other fiscal methods to get 

through next year.  Ms. Haley agreed that we must do both. 

 

Mr. Slater suggested that once the FY2019 budget is balanced, the committee start working 

toward the next fiscal year to have a plan in place and have a subcommittee look towards a 

long-term plan. 

 

Ms. Haley suggested having Mr. Mazzucco, Dr. Thomson and Mr. McQuaid meet and see 

what they could come up with.  They may have new ideas. 

 

The next meeting will be held on March 5th at 5:30 pm.  If anything significant happens, we 

can call a meeting.  Once we have numbers for insurance, Mr. McQuaid will send out the 

dollar amount. 

 

With regard to Ms. Haley’s suggestion at the last meeting that the Financial Policy be 

updated, she handed out copies of the original policy from 2008. 

 

A motion was made by Ms. Haley and seconded by Ms. Bodenhofer to adjourn the meeting 

at 6:37 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 


